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INTRODUCTION

The Wechiau Community Hippo Sanctuary (WCHS) project is a project managed by three parties namely,
Calgary Zoo Wilder Institute which is the funding organization based in Canada, Centre for Biodiversity
Conservation Research which is the implementing party based in Ghana, and Wechiau Community Hippo
Sanctuary now fully registered as Wechiau Community Cooperative Tourist Hippo Sanctuary Society Ltd
under the laws of Ghana as the beneficiary party situated in Wechiau in the Upper West region of Ghana.
The Sanctuary was established with the dual purpose of safeguarding one of Ghana's last remaining hippo
populations and enhancing the well-being of residents. The people of Wechiau together with their
traditional Council have a strong connection with the hippos that transcends from generation to
generation hence, their unwavering support to protect the few hippos within their catchment area. This
led to the formation of the Hippo Sanctuary consisting of 20 communities surrounding the Black Volta.
These communities come out to form a management committee that manages the Sanctuary. WCHS
serves as a shining example of successful community-driven conservation, boasting a 20-year history of
positively impacting both people and wildlife. Alongside ecotourism initiatives, the sanctuary also
operates an organic Shea cooperative and Shea butter processing center, offering employment
opportunities and generating income for the community. Your invaluable support contributes to elevating
the livelihoods of locals and preserving the surrounding ecosystem. We extend our heartfelt gratitude for
recognizing that prosperity within communities translates to benefits for nature.

This report covers the conservation milestones achieved and other livelihood empowerment programs
implemented at Wechiau CREMA communities during the first quarter of 2024.
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ACTIVITIES FOR THE 15" QUARTER

a. CREMA MANAGEMENT

The Wechiau Community Hippo Sanctuary CREMA during the first quarter of 2024 undertook
some major changes in their CREMA management board. New CREMA Executive Committee
members were elected into power to continue with the good works of their predecessors. Prior
to this, the CREMA constitution was amended to make way for some remarkable changes in their
CEC that gives;

e Women equal opportunity to occupy any position.
e Terms of office of CEC members was also amended.

e The CEC which was formerly consisted of 6 member committee was increased to 7
member committee.

See below appendix a, the link with the details of the new crop of CEC
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b. Farmer Managed Regenerative Workshop

As part of the alternative livelihood empowerment programs for the Shea women cooperatives,
a five-day farmer-managed regenerative workshop on Shea was organized for the women's
cooperative to empower and introduce them to more improved and climate-smart ways of
managing a Shea farm. They were taken through the nursery establishment of Shea, how to do
drafting for better and a more improved vyield with less gestation or maturity period. This
particular workshop was put together and supervised by Dr. Bright Kumordzi, a private consultant
with expertise in food security and climate-smart agriculture. This workshop trained 24
participants on;

e Biology and Ecology of the Shea Tree
e Shea Nursery Establishment

e Grating

e Shea Management

This was the first phase of the FMNR workshop.

WCHS 1°t Quarter Report 2024




¢. WD SMART Training

The Sanctuary together with an expert from Martin Ndego Abodiba of Mole National Park trained
some staff of Wechiau Community Hippo Sanctuary on Spatial Monitoring and Reporting Tool
(SMART). This particular skill will enable the Sanctuary to keep up-to-date data on their
monitoring activities within their core zones. With Garmin GPS and SMART, species monitoring,
tracking, and reporting will be hugely improved. Two youth rangers were specifically trained on
SMART to take an active role in entering data and maintaining a well clean and accurate data in
the system.

d. Fulani Stakeholders Engagement Meeting

The invasion of Fulani herdsmen with their cattle in the core zone is a perennial cancer that
battles the Sanctuary in our quest to conserve and protect the core zone. In view of this it became
very necessary for a stakeholders engagement meeting to be organized to address this perennial
issue. A stakeholder meeting was organized bringing together all the stakeholder which includes
the chiefs, landlords, district officials, security personals, Fulani herdsmen etc to discuss and find
lasting solution to this menace. Some consensus were made and the bye laws concerning
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engagement were strengthened. Construction of dugout and cattle feeding area were some of

key points raised as solution to this menace.

e. WCHS Annual General Meeting

The Sanctuary after the covid 19 pandemic experienced its first annual general meeting which
took place at the forecourt of the Wechiau Naa’s Palace. The AGM brought together all
stakeholders both locally and internationally. A four member delegation from Wilder Institute
Calgary Zoo graced the occasion. Representatives of CBCR were also part of the gathering. The
WCHS Manager took the opportunity to share the achievement of the sanctuary over the past
years and some challenges they are facing. He also used the platform to express their
appreciation to WI/CZ and CBCR for their unflinching support to the Sanctuary.

f. Eco - Tourism Activities

Total number of visitors from January, 2024 to March, 2024.

NO [ MONTH |M |F RESIDENCE NON- ADULT | STUDENT/ TOTAL
RESIDENCE VOLUNTEER | VISITORS
1 January 53 | 19 47 25 40 32 72
2 February | 26 | 22 23 25 29 19 48
3 March 20 | 23 17 26 29 14 43
4 TOTAL 99 | 64 87 76 98 65 163
Revenue from tourism activities from January, 2024 to March, 2024.
N MONTH | ENT. SAF. ACC/ | TRANS | G. DONATION | AMOUNT
(0] FEES | FEES | H. BOOKS GHC
HIDE
1 |January | 2,520 | 2,030 | 280 160 4,990.00
2 February | 1,880 | 1,850 | 170 400 40 100 4,440.00
3 March 1,580 | 1,740 | 550 740 4,610.00
4 | TOTAL 5,980 | 5,620 | 1,000 | 1,300 | 40 100 14,040.00
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WILDER INSTITUTE/CALGARY ZOO VISIT

The Sanctuary hosted a team from Calgary Zoo from 18th March to 22" March 2024. The team
consisted of Dr, Grainne McCube who is the Chief Conservation Officer, Typhenn Brichieri
Colombi - Senior Officer and Dr. Mary Liao — Community Conservation Officer from Wilder
Institute Calgary Zoo, Canada. The team paid a courtesy call to the Wechiau Naa and his sub-
chiefs at the chief palace. They also engaged the Shea cooperative members and the officials of
Savanna Fruits Company, Wechiau. Other activities embarked on as part of the visit were hippo
monitoring on the black Volta, Bird watching and a visit to Dogberipari dugout to understand the
animal watering system at the Sanctuary.

They also participated in the Annual General Meeting held on the 21t of March 2024. Dr. McCube
took the opportunity to address the gathering on the support that Calgary Zoo has given to the
Sanctuary and assured them of their continual support to the Sanctuary in the area of
conservation and alternative livelihood empowerment. The team left on the 22" of March 2024.
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STORES (TOOLS & EQUIPMENTS):

The project has been able to acquire some tools and equipment to enhance work outcome.
Below are the stock of items at WCHS.

# ITEM QTyY UNIT VENDOR

1 Safety Boots 27 pairs Elkhart Fire

2 Wellington Boot 25 pairs Elkhart Fire

3 Cutlasses 20 pcs Malhafiz Ent.

4 Brush Cutter 3 pcs Gift of Solution Ent.
5 Fire beaters 25 pcs Elkhart Fire

6 Fire Blanket 3 sets Elkhart Fire

7 First Aid Box 3 boxes Elkhart Fire

8 Bicycles 20 bicycles | Jahibaga Enterprise
9 Camera Traps 12 pcs Canada

10 | Chain Saw Machine 1 set Gift of Solution Ent.
11 | Laptops (PM. BDO & AGBA) 3 pcs

12 | Air Condition Set 2 set Frankophone

13 | Water Closet Set 1 set Wa

14 | Office Curtains 7 Set Accra

15 | Camping Tent 11 set CBCR

16 | Strong Battery Phones 20 pcs Frankophone

17 | External Hard Disk 1TB 1 pcs Melvic Technology
18 | 8gig Pendrive 1 pcs Melvic Technology
19 | Internet Mifi 1 pcs Melvic Technology
20 | Camera Trap Cage 4 WI/Cz

21 | Camera Trap Wrappers/belt 25 WI/Cz

22 | Memory Card readers 4 pcs WI/Cz

23 | Memory Card 17 pcs WI/Cz

24 | Solar Panel Set 1 set WI/Cz

25 | Camera Trap lockers 13 pcs WI/Cz

26 | Torch light 8 pcs CBCR

27 | Motor Bikes 5 bikes

28 | binoculars 16 pcs

29
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Plans are been put in place to come out with an effective maintenance plan to maintain all the
types of equipment and tools at the Sanctuary.

Youth Rangers items were dully distributed to them for them to be fully equipped for patrol
activities.

Wechiau Community Hippo Sanctuary core zones serves as a critical habitat for diverse wildlife
species, most especially hippopotamus and plays a pivotal role in biodiversity conservation. The
purpose of the field ground patrols conducted in this area is to monitor hippo populations, deter
illegal activities, and ensure the integrity of the ecosystem. This report provides an overview of
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the field ground patrols conducted during the reporting period, highlighting key observations,
incidents, and recommendations.

Field and river patrols has been consistent and successfully executed on a weekly and monthly
basis respectively for the first quarter of 2024. Our ground patrol team has been divided into
three teams namely the northern, middle and southern zone for effective monitoring whiles our
river patrols is done in four transects.

Incidence of rampant bush burning, illegal hunting activities, indiscriminate cutting down of trees
for fuel were prevalent in our core zones during routine ground patrols. The activities Fulani
herdsmen in the core zone were very prevalent since they mostly rely on the Black Volta as their
source of drinking water for their cattle in the dry season. Cases of oyster collection and small-
scale illegal mining activities have been recorded during our river patrols. Used fishing nets and
fishing traps were also located at the banks of the river.

As a way of curbing these challenges, there has been a series of engagements with the district
assembly, chiefs, law enforcement agencies, and other stakeholders to put an end to such illegal
activities in the core zone. The center organized a stakeholder engagement meeting to control
these illegal activities in the core zone. The Sanctuary by laws and customs protecting the core
zone was duly explained and revised. It was also agreed for joint patrols and night patrols to be
organized once a month with the security agencies and the Forestry Service Division.

Firebelts construction is ongoing along the boundaries of the core zone to demarcate the core
zone from the development zone. This will help prevent the outbreak of fire from the
development zone to the core zone and vice versa.

Below is a table which indicates the total number of Hippos recorded for the 1%t quarter of 2024.

WCHS 15T QUARTER HIPPO COUNT SUMMARY
SUMMARY OF HIPPO SURVEY FROM JANUARY TO MARCH 2024

JANUARY 7 18 8 3 36
FEBRUARY 5 7 9 1 22
MARCH 7 12 7 26 35

Unfortunately, the sanctuary recorded one death case of the one of the hippo population in the
month of February. It was a juvenile female hippo of which its cause of death could not be
ascertain. The remains of the hippo was quickly buried due to rush of the indigenes of nearby
community to consume the dead hippo.
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SHEA WOMEN COOPERATIVE

a. Shea Women Cooperative partnership with Savanna Fruit Company (SFC)

Over 1,731 Organic Shea nut women pickers has been registered and trained to pick, process and sell
Organic Shea nuts to Savannah Fruits Company for processing in Organic Shea butter in Wechiau.

Organic Shea Nut Purchases, 2023

The total Organic Shea nut purchased by SFC from the Sanctuary in the 2023/2024 buying season stood
at 2,819 bags including 112 bags of fresh nuts processed getting at total of 2,931 bags, short of 3,069 for
a target of 6,000.

Savannah Fruits Company in collaboration with the WCHS has employed 330 women and 6 men as
Organic Shea processers in the Sanctuary Communities to process Shea Butter. They have processed
and exported 5 containers, in the 2023/2024 production year.

Current Activities at the Shea Industry of the Wechiau Community Hippo Sanctuary.

The Staff of the Savannah Fruits Company is undertaking a refresher training for all the Shea pickers at
the 24 communities on how to process Organic Shea nuts to be sold to SFC. This activity is ongoing.

The Staff of the Savannah Fruits Company are paying bonuses to all women who sold Shea nuts to them
for the 2023/2024 buying season. This activity is ongoing.

Facility Maintenance schedules:

The Wechiau Community Hippo Sanctuary CREMA is working to connect electricity to the office space
for Savannah Fruits Company at the Shea Factory in Wechiau, rewiring the office, extending light and
service drop for a separate meter to the office.

Main Challenges at Shea Factory and the Shea Value Chain at the Wechiau Community Hippo
Sanctuary.

e Good prices need to be set for the Organic Shea Pickers at the Sanctuary Area: Presently the
price is not favorable for the Shea Women.

e Inadequate warehouses at the Shea Factory: The Shea Factory needs a second warehouse for
Organic Shea nuts to be stored.

e The SFC Office needs to be renovated, and windows, ceiling, and painting need to be done on
the building.

e The Mini Factory needs to be installed at Tuudori (Dornye #2) to employ more women in the
Southern part of the Sanctuary in the production of Organic Shea Butter to boost the livelihoods
of the Shea women in the Sanctuary Communities.

e Inadequate warehouse at the Sanctuary Communities to prevent the Organic Shea from
contamination. Communities like Toule, Teme, Dochere, Mwaleyiri and Tankara need
warehouse.
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b. Capacity Building Training Organized

TRAINING

PARTICIPANTS

OUTCOME

1. Facilitation Skills

60 women from 24
communities

-To raise the confidence of the women to effectively
lead and facilitate meetings. Through role-play, the
shea women learned how to communicate with others
express their ideas, and be very tolerant of other
people's views

2. Handcrafted
production

Soap

47 women from 24
communities

-To see an increase in the production of handcrafted
Shea butter products by processor cooperatives.

-By providing them with the necessary support and
resources, we anticipate that these cooperatives will be
able to diversify their product offerings and reach new
markets, leading to increased sales and income.
-Support in developing packaging and branding for the
products

The women's Shea cooperative underwent an intensive two-day training in soap making from residue
from Shea butter processing. 47 women from 24 Sanctuary communities took part in this training and
were equipped and empowered with the necessary skill set to support themselves and their families.
Calgary Zoo Wilder Institute (CZ/WI) and Center for Biodiversity Conservation Research(CBCR) with a key
interest in Conservation and biodiversity could not have achieved this aim without a key interest in
Community development and women's empowerment to reduce the stress in the conserved area.

The women also conducted an Election of cooperative executives to advocate and execute a
functional role within the governance structure of the WCHS CREMA management board. 58
participants (cooperative executives and coops reps) from the 24 organic Shea communities took
part in the election process.

See below appendix b for the attendance sheets
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OTHERS
Visitors Centre and Lodge Renovation

The renovation for the Visitors Centre and Lodge has commenced successfully. Work is going on unabated.
Research Work

The Sanctuary hosted a Ph.D. student in the person Claire Bracegirdle (Ph.D. Student Research Work) from
the University of Birmingham to undertake a three-month study to explore the role of participatory
environmental monitoring in CREMAs. Based on two case studies (including the Wechiau Community
Hippo Sanctuary) she explored how participatory environmental monitoring initiatives are designed, how
data is collected, stored, and used, and what role local peoples’ traditional ecological knowledge plays in
their involvement in monitoring activities.

Bee Keeping & Honey Production

The Sanctuary together with CBCR embarked on a Bee Keeping and Honey Production project in 2023. 50
beehives were created for 50 different farmers within the Sanctuary communities out of which 30 of them
were successful. We were able to harvest 135 liters of honey which is equivalent to 30 4.5liter gallons.

ACTIVITIES FOR THE 2N° QUARTER:

e Commence work on the Bui Dam extension

e Work with the current CEC and the Women coop to select trustees for the conservation
fund.

e Commence work on the dugout construction

e Commence work on the borehole drilling (Portable Water System in the CREMA
communities)

e Implement the WCHS maintenance plan and design a performance appraisal scheme for

all workers

Pilot the VSLA programme in some selected CREMA communities

Core Zone cleaning

Capacity building training for Sanctuary Staff on Tourism Management

Continuation of FMNR
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PROJECT TEAM

Center
Center for Biodiversity Conservation Research

Wechiau Community Hippo Sanctuary

Calgary Zoo/ Wilder Institute

APPENDIX

Names

Dr. Kofi Amponsah (Project Coordinator)
Benjamin Hayford Adu (Project Manager)
Madonna Donneyong (Business Development
officer)

R. Y Issahaku (Sanctuay Manager)
Haruna Jebuni (Assistant Manager)
Agba Issahaku Tungbani (Head Tour Guide)

Mary Liao Elizabeth
Conservationist)

(Senior Community

a) https://docs.google.com/document/d/15E1019xSSFO7Wbhv5g-

iyf0Q42smiLd9/edit?usp=sharing&ouid=114304860613447655999&rtpof=true&sd=true

b) https://drive.google.com/drive/folders/11HbOSCEMOMG2UKtHclapzXRKOITdO8eA?usp=drive li

nk
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