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a. Bui Dam Extension 

The Bui Dam Extension project was one of the key highlights of the 2nd quarter calendar. 

This was a joint hippo survey between the Wechiau Community Hippo Sanctuary and Bui 

National Park. The focus of this exercise was to identify hippo pools along the Black Volta 

downstream to Bui. This exercise commenced with a feasibility study from both parties to go 

through the accepted protocols such as permission from chiefs and landlords and mark out the 

pathway for the survey.  

The main exercise took place on the 14th of June to 15 of June. The entire stretch was divided 

into transects to make the counting easier and faster. Dr. Kofi Amponsah who is the lead 

person in this activity is putting together the final report after which it will be shared with all 

partners for management decision making. 

 

 Bui Dam Extension Work_Team 2 

 

b. Shea Parkland 

The second session of the Shea Parkland activities under the leadership of the Business 

Development Officer went on successfully. This activity began on the 1st of July and ended 

on the 4th of July 2024. The activity was delivered by Dr. Bright Kumordzi together with his 

two coworkers. The consultant is putting together a comprehensive report for this activity that 

will shared with all partners.The main activities were; 

• Nursery Structure Construction 

• Land Preparation on the Shea Parkland 

• Grafting of Seedlings 
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• Nursery of 1500 seedlings 

• Planting seedlings at the Parkland 

• Determination of the Butter Extraction from Some Selected Trees 

 

 Cooperative women planting shea seeds 

c. Shea Cooperative Activities 

The election of new executives for the Shea women pickers and processors cooperative was 

successfully done. The old executives were unanimously re-elected into power again to 

continue with their good work. This meeting was organized and coordinated by the 

management of Savanna Fruits Company in conjunction with the WCHS staff at the 

Sanctuary's premises. The new price of an 85kg bag of shea nut has been pegged at GHC 

400.00 with a bonus of GHC 50.00 on each bag sold. The bonus will be calculated as a 

percentage of their total sales, rewarding them for their hard work and dedication 

 

 Election of Shea Cooperative leaders 
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The BDO also conducted a series capacity building programs which includes Enterprise 

Management, Price Setting for Shea Nut and training of young educated cooperative women 

to take up leadership roles in the association 

d. Dugout Construction  

Two communities within the CREMA were earmarked for the dugout construction. Key 

personalities were contacted at the district planning office for possible collaboration to 

minimize costs.  A representative from Ghana Irrigation Authority the person of Suleman 

Oteng Owusu was assigned to perform the site appraisal on the Dornye site. This activity has 

been paid into the project accounts but yet to be executed. This is due to busy schedule of the 

consultant of which he has promised to execute it in August 2024.  

 

e. Community Borehole Drilling.  

Two communities have been selected in conjunction with the CREMA Executive Committee 

and the CREMA patron to benefit from the bore hole construction. Dochera and Wechiau 

Senior High School located in Kpanfa are the two communities that will be benefiting from 

the borehole project. Prospecting has been done in these two communities. ProNet has been 

contracted to proceed with the Water and Sanitation Committees for the management and 

sustainability of the facilities. Work is currently ongoing. 

 

Borehole drilling at Wechiau Senior High 

f. WCHS Maintenance Plan 

WCHS is now operating a new maintenance plan that ensures consistent equipment and 

logistics maintenance. Motorbikes now undergo a compulsory monthly maintenance scheme 

with detailed records of bike maintenance history. All motorbikes are also comprehensively 

insured.  

The Sanctuary acquired two Boats in the 2nd quarter.  
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 New Wooden boats for WCHS 

g. Access to Finance - Village Savings & Loans Association Piloting 

To empower the women cooperative members and make them more economically 

empowered, the Sanctuary and its partners set up a village savings and loans association with 

seed capital to give them easy access to credit facilities and make them more credit-worthy. 

Given this five communities were selected from to benefit from the intervention. Mwaleyiri, 

Dogberipari, Gojiyiri, Wechiau, and Donpie were the first 5 communities we piloted the 

VSLA. Below is a table showing their saving so far; 

 

The above table gives a good indication that, when the women are given the right support, 

they will be able to mobilize funds for themselves to support their work and their families. 

h. Core Zone Cleaning  

The Sanctuary underwent an extensive core zone cleaning at the sanctuary core zone. This 

exercise is done to remove old fishing nets and traps that may obstruct the movement of 

hippos and other animals such as birds and reptiles. It also done to ensure that the core zones 

are kept clean. 

1 MWALEYIRI TIATAAH 5 50p GHC2,105.00 GHC103.00 - - - Committed

2 GOGIYIRI NOTAAMALE 5 1 GHC3,505.00 GHC208.00 - - - Committed

3 WECHIAU

SUNGZELE-

LAKPIAGU 5 1 GHC5,715.00 GHC206.00 - - - Committed

4 DONPIE ZINZON 5 1 GHC3,525.00 GHC210.00 Committed

5 DOGBERIPARI POOLO 5 1 GHC2,385.00 GHC203.00 - - - Committed

TOTAL SOCIAL 

FUND

TOTAL 
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LOANS

TOTAL 

AMOUNT OF 

LOANS 

DISBURSED REMARKS

VSLA MONTHLY UPDATE REPORT(JUNE-JULY,2024)
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LOAN 
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Burning abandoned fishing nets 

  

 

i. River and Ground Patrols 

 

Hippo spotted during Hippo Count 

As part of the sanctuary’s biodiversity activities, ground and river patrols are organized four 

times a month and once a week respectively. During ground patrols, both the wise rangers 

and youth rangers patrol within the core zone to prevent human activities and look up for 

signs of new species of flora and fauna species. Footprints of buffalos were seen at the 

southern part of the Sanctuary which is the Dochera area. The Sanctuary is yet to set camera 

traps at selected spots in the core zone to capture activities of other faunal species in the core 

zone. On the ground and river patrols, data are collected with Garmin GPS and stored on the 

SMART system and our Excel sheet in the Google Drive folder. 

The Head Tour Guide, Mr. Agba Tungbani Issahaku conducted the dry season bird survey in 

all the seven transects. Data collected on this activity with the gps has been entered in the 
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SMART system. He is yet to present a written report on that activity for management 

decision making. 

The Sanctuary has also facilitated military patrol on the Black Volta within the Sanctuary 

core zones to combat illegal galamsey activities in the core zones. This activity will be 

conducted monthly to eradicate all galamsey activities on the Black Volta. Below is the 

summary of our hippo count for the 1st and 2nd quarter. 

SUMMARY OF HIPPO SURVEY 2024 
 
 

MONTH MALE FEMALE JUVINILE U/SEX TOTAL 
 
DEATH 

JANUARY 7 18 8 3 36 
 

0 

FEBRUARY 5 7 9 1 22 
 

1 

MARCH 7 12 7 26 35 
 

0 

APRIL 3 8 8 12 31 
 

1 

MAY 8 14 7 14 43 
 

0 

JUNE 7 11 3 2 23 
 

0 

 

j. Office and Lodge Renovation 

The WCHS office and lodge are currently undergoing a facelift. The Visitor’s Center has 

been renovated to a modern standard. The second phase of the renovation is to renovate the 

lodge which includes the 1st block, the kitchen area and the washrooms. Pathways will also 

be created to give easy access to the facilities. The renovation works are expected to end by 

the end of August 2024. 

 

Renovated WCHS Visitor's Centre 
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k. Ecotourism Activities 

Total number of visitors from January, 2024 to July, 2024. 

NO MONTH M F RESIDENCE NON-

RESIDENCE 

ADU

LT 

STUDENT/ 

VOLUNTEER 

TOTAL 

VISITORS 

1 January 53 19 47 25 40 32 72 

2 February 26 22 23 25 29 19 48 

3 March 20 23 17 26 29 14 43 

4 April 54 55 70 39 68 41 109 

5 May 25 15 30 10 32 8 40 

6 June 13 8 6 15 6 15 21 

7 July 24 16 31 9 15 25 40 

4 TOTAL 215 158 224 149 219 154 --- 

      

5 G. TOTAL 373 373 373 373 

 

Revenue from tourism activities from January, 2024 to July, 2024. (GHC) 

NO MONTH ENT. 

FEES 

SAF. 

FEES 

ACC/H

. H 

CAMP BIRD 

WAT 

LODI 

COM 

TRANS G. BOOKS DON

AT 

AMOUNT 

GHC 

1 Jan 2,520 2,030 280 --- --- --- 160 --- --- 4,990 

2 Feb 1,880 1,850 170 --- --- --- 400 40 100 4,440 

3 Mar 1,580 1,740 550 --- --- --- 740 --- --- 4,610 

4 Apr 3,070 2,795 400 --- --- --- 340 --- --- 6,605 

5 May 1,610 1,580 140 --- --- --- 160 --- --- 3,490 

6 Jun 620 600 --- --- --- --- 100 --- --- 1,320 

7 Jul 1,840 1,910 --- 70 900 550 1,040 --- --- 6,310 

            

8 TOTAL 13,120 12,505 1,540 70 900 550 2,940 40 100 31,765 

 

 

l. Challenges 

Galamsey disturbances at the southern part of the Sanctuary, precisely Dochera going down 

to the Savana region and even to the other side of the Black Volta have been at the 

ascendancy hence the need to raise awareness and call for external support to combat this 

menace. With this development, the Sanctuary is working hand in hand with the security 

forces, chiefs and community leaders to stop the highly destructive activities of galamsey 

operators on the Black Volta, especially within the Sanctuary catchment area. 
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3rd Quarter Activities 

Completion of WCHS Renovation Works (Fixing of Sliding windows, Talawona Lodge etc) 

Completion of Bui Dam Report & Dry Season Bird Survey Report 

MoU Meeting  

CRMC Meetings  

Burn Management Plan 

Camera Trapping 

Shea Parkland Activities 

Shea Cooperative Activities 

Exchange Visit Sogakopke 

Shea Business Plan Development  

Partnership Planning Meeting 

WCHS New Management Structure Design & Implementation 

 

 

PROJECT TEAM  
  

Center  Names  

Center for Biodiversity Conservation 

Research  

Dr. Kofi Amponsah (Project Coordinator)  

Benjamin Hayford Adu (Project Manager) 

Madonna Donneyong (Business Development 

officer)  

    

Wechiau Community Hippo Sanctuary  R. Y Issahaku (Sanctuay Manager)  

Haruna Jebuni (Assistant Manager)  

Agba Issahaku Tungbani (Head Tour Guide)  

  

    

Calgary Zoo/ Wilder Institute  Mary Liao Elizabeth (Senior Community  

Conservationist)  

  

 


